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2025 Year in Review / 40 Years of Hope

Friends
of Shepherd:

In 2025, we celebrated 40 years of Shepherd Community Center. 40 years of
graduations, trusted mentors, and quality education. 40 years of feeding the hungry,
finding secure employment, mental health wellness, stable housing, and trusted
relationships. 40 years of community, connection, and hope. 40 years of your generosity,
partnership, and care.

Much has changed since 1985, yet Shepherd has remained committed to our
mission: to break the cycle of poverty on the near Eastside of Indianapolis through
a Continuum of Care that meets the physical, emotional, spiritual, and academic
needs of our neighbors from cradle to career - and beyond.

Thanks to your generosity, Shepherd Community Center served over 14,000
unique individuals in 2025, including children, students, seniors, and adults in our
neighborhoods through programs, services, events, and engagements.

Across the pages of this Year In Review 2025 are numbers, stories, and details
of how we serve real neighbors with names, traumas, and a longing for hope.
We invite you to see the heart of Shepherd through the programs that serve our
neighbors every day, discover how these initiatives have grown and transformed
lives, and get a glimpse of the next 40 years at Shepherd and how you can be part
of the story!

Thank you for making it all possible. Shepherd Community exists because of your
generous support—through volunteer hours, donations, partnerships, and prayers—
and because of you, the next 40 years will bring even greater opportunities

for our neighbors to find hope, break the cycle of poverty, and build new futures.

Jay Height

Executive Director, Shepherd Community Center

TAKE ALOOK
at the first 40 years of
Shepherd - Scan here!
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Quality Education Starts at Birth

Shepherd knows that babies grow and learn best when parents and caregivers provide affection and
attention, along with good nutrition and proper healthcare.

Project Jordan teaches families of children 3 and under how to develop and grow these healthy parenting
skills, something most parents have not had the opportunity to experience themselves.

In 2025, Project Jordan:

- Served 14 moms through in-home
visits, mentoring, and monthly
meetings

- Referred 31 families to other
Shepherd programs for assistance.

« Partnered with CareSource to
provide Indianapolis Bumps & Babies
Family Resource Fair, including
free food, prizes, kids' activities, and
community with our neighborhood
families

+ Introduced Mommy & Me Story

Time at our Shepherd Library in
September

« Hosted baby showers and welcomed

new, healthy little blessings into our
neighborhood

- Taught moms at our monthly
meetings about financial wellness,
how to thrift, postpartum and
breastfeeding support, dreams and

aspirations, hosted a summer pool
party, heard insights on The Whole-
Brain Child with Counselor Amy

Hern, and more

SCAN THE CODE to see
how Shepherd cares for our
neighborhood moms and
their babies.

“Shepherd has helped me maintain my home life and my sanity. It has
been such an incredible blessing, offering me fellowship and, at times,
financial help when | was really struggling as a disabled mom with
multiple chronic illnesses. My daughter has anxiety and was doing
virtual school. But | enrolled her in After-School, and she loves it. That
has shown me that Shepherd takes great pride and joy in helping their
neighbors in such an inclusive manner. | am so grateful that they're a
part of my family now.”

- Deja, neighbor and Project Jordan mom
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- Served a total of 74 children,
including Before- and After-School

- Saw a 20% enrollment growth in

Shepherd Community Early Learning Scholars (SCELS), previously known as
Minnie Hartmann, provides a foundation of quality education from 6 weeks to
Kindergarten, located less than a mile from the Community Center. More than
childcare, SCELS fosters a love of learning in our youngest neighbors through all-
day instruction, development, play, and care.

In 2025, SCELS: - Graduated our first class of SCELS
Kindergarten students with 100%

at or progressing toward literacy
readiness

« In partnership with the Mitch
Daniels Foundation, 4,000 children
5 & under living in Marion County
received 48,000 books from the
Dolly Parton Imagination Library

the Fall

“Our goal isn't just to teach; it's to empower each child to grow in
confidence, curiosity, and compassion. We have children who have
been with us since we first opened in 2020, and now they're thriving
in our Kindergarten classroom. They carry with them a joy for learning,
a sense of curiosity and compassion, and the confidence that they are
capable and valued.”

- Diana Reed, Director of SCELS
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Quiality Education for Neighborhood Students

When Shepherd Community Academy opened in 2002 with just 12 kindergarteners, it was driven by the belief that every
child can do hard things and achieve their dreams with the right support. Fully accredited by the Indiana Department of
Education, the Academy provides one-on-one instruction, smaller classes, and holistic care for the whole family, without the

cost of private school.

In 2025, the Academy made a
greater impact on the lives of
neighborhood students:

- 142 students enrolled in grades K4 -
5th for the 2024-25 school year

« 87.4% 3rd grade I-READ pass rate

- Shepherd 4th grade I-LEARN
passing rate was more than DOUBLE
that of neighboring schools

+ Hosted a soccer-themed reading
night with more than 200 people
attending

- 100% of English Language Learners

(ELL) students in 1st, 2nd, and 5th
grade improved their WIDA levels,
with a record 7 students testing out
of WIDA entirely

« Over 3,200 books were checked out

from our Shared System IPL Library
during 300 classroom visits, and 670
books were given away for students
to keep at home

+ Introduced school uniforms to help

our students achieve the highest level
of excellence

As we look to the next 40 years of
Shepherd, our goal is to double the
number of classes and students at
Shepherd Community Academy.

The most successful way to improve
the reading achievement of low-
income children is to increase their
access to print.

SCAN THE CODE to see how
our Shared System Library is
vital to helping our students
succeed!
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future to be successful!
To be successful in

life, you must study

and focus on your “When | grow up, | want to be a doctor. Why? | want to make a
SChOO(LWOFk- Nebver give positive impact in the world by helping people when they are sick,
b ane rEmerTeryen hurt, or when something goes wrong with their bodies. | also want
are not alone.

-tz to be a doctor for my parents. My parents want me to have a career

and a future, so that's what I'm going to do.”

= Julissa

“Shepherd has helped me learn that | have more [RigERIVR R iglslale SRR EN =R Re: 10011 \ VAR VR
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2025 Year in Review / 40 Years of Hope To reduce violence at partner
Arsenal Tech High School, Shepherd
created the 20-Challenge: go 20
consecutive school days without

Quality Education Beyond the Classroom

In 1988, Shepherd Community launched an After-School program with about 12 kids. Why? Because that was the number violence. As areward, Shepherd
of kids who fit into our Shepherd van. After-School provided parents with a safe place for their kids, extra homework help, a would host a cookout lunch for
meal, and an authentic connection. But it became so much more. students. In 2025, Shepherd
served 2,000 students a cookout
meal 3 times for completing the
20-Challenge.

As of 2025, Shepherd provides After-School in partnership with IPS Schools #58, #82, Howe Middle School, Arsenal Tech
High School, and Purdue Polytech High School. After-School (K-6) focuses on academics and enrichment, while Education
2 Employment (E2E) helps 712 graders map college & career paths, engage with employment opportunities, and build
community with trusted adult mentors.

Shepherd After-School Programs « Launched a Soapbox Derby league,
in 2025: Near Eastside Soccer Alliance
(NESA), high school intramurals, and

- 277 K12 students: 143 elementary &  Youth Futsal league

134 middle & high schoolers
« Provided students with Bibles,

130 middle & high schoolers college tours and field trips, mock

experienced a Mental Health Day at

the Indianapolis Motor Speedway interviews, academic incentives,

celebrations and events, and
opportunities to serve others
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Quality Education Beyond the Classroom

In 1990, Shepherd started a summer “day camp.” Like After-School, it created a safe place for kids throughout the summer
while their parents worked. Because we spent 8 full hours a day for 7 weeks with our neighborhood kids, we were able to
build more intentional, encouraging relationships.

In Summer 2025, Shepherd served + 17 students in the Shepherd Summer As we head into the next 40 years of
21 students: Youth Employment Program (SSYEP), Shepherd, our goal is to serve 4X as
. with paid work, going on field trips, many kids across all of Shepherd's
) z;s st)udiet:ts;?rSur;\me; E:(?EL t learning mental health tools, and programming by expanding our 5252:: -I‘-,?hSEE e OT
¢ ;iSP;tVIV N T couee lod.a SUpIZE engaging with holistic care and existing Community Center building l:_ | elre yo.ungtpeopke
o fight learning loss—including math, support to create a fullsize wellness and are not only learning to work,

writing, & reading—hands-on science but learning who they are and

community indoor playground with

who they can become.

experiments, field trips, water games,

. o classrooms and learning spaces called
and encouraging relationships

the Shepherd Community Health &
« 76 students in Summer YLIFe (6-12), Wholeness Center.
with budgeting, career opportunities,
college visits, mentoring, future-

oriented thinking, and educating for a

future of hope
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Feeding Our Hungry Neighbors

Shepherd Community started with a simple Thanksgiving meal in 1985, and in 1988, we launched a Food Pantry. Since
the beginning, food has been an essential part of Shepherd. But, feeding the hungry is about more than simply handing out
food. When Shepherd provides a meal, teaches a neighbor to cook, or delivers groceries, it is an opportunity to build deeper

relationships and offer wrap-around care.

Here's how we fed our hungry
neighbors in 2025:

- Made 55,748 hot breakfasts and

lunches and 22,752 snacks for
program kids through the
Shepherd Kitchen

- Served 5,216 (unduplicated)

individuals through Shepherd Pantry
and an additional 2,185 neighbors at
our Mobile Pantry

- Distributed 6,537 weekend packs

and holiday food totes

« Prepared and delivered 400 hot

Thanksgiving meals to neighborhood
families through Mozel Sanders

- Provided 1,551 food boxes to 898

neighborhood families from January
to July

- Supplied 750 food boxes to help

neighborhood families on SNAP
during the government shutdown in
the Fall
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Feeding Our Hungry Neighbors

As we expand our capacity over the next 40 years, we are making our Shepherd Pantry more easily accessible to our
neighbors. By expanding our Shepherd Church facility at the front of the campus, we will increase the size of the

Shepherd Pantry and improve wraparound support for adult neighbors.

Early in November, a neighbor showed up for Pantry wearing just a tank top. A volunteer spent time getting to know her,
and we learned she did not have a coat or jacket. We had just received a donation of winter clothing, so we were able to

send her off with a coat and 3 warm sweaters!

SEE HOW WE help feed our
neighborhood students every
day through the help of staff,
partners, and volunteers.
Scan to take aseat at
Shepherd's table.

Fa
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Empowering Neighbors to Acquire Sustainable Jobs

The way to the future is by working. That's why empowering our neighbors to acquire sustainable jobs is essential to a
poverty-free future. Through job coaching, skills training, education, and transportation support, Shepherd not only advocates
alongside our neighbors but also works with our students to help them build a future of stability.

In 2025, Shepherd:

- Served over 249 neighbors to find a

stable job

+ Furnished 115 bus passes and 7

gas cards to help neighbors get to
and from interviews, training, and
employment

« Provided financial coaching to

128 neighbors

- 108 neighbors* attended financial,

budgeting, and skills training classes
at Shepherd

« Launched a WorkLife program,

a12-week course, and intentional
“hand-in-hand” mentoring alongside
them. Four entrepreneur neighbors
completed their cohort classes in
December

- Career and Life Mapping for over

100 middle & high school students

« Community Resource & Back-to-

School Fair in July, with over 300
neighbors and 23 partner vendors in
attendance

*individuals may be duplicated
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Empowering Neighbors to
Acquire Sustainable Jobs

I empoweringjsabilty theres While eating breakfast downtown, one of the employees noticed my

NOo one-size-nts-all plan. ats wny, . . ’ .

for the next 40 years, Shepherd s ID badge and came over and said, “You are with Shepherd?” | said yes.

working to expand our Center for . c

Working Families to create greater He continued, “Shepherd saved my life. | would have probably been

bil d o F ’ . . ”

b e Tore — dead by now. 'm doing better, and | have a place and a job.” Tears

began running down his face as he said, “Please tell everyone there,

‘thank you.” | told him how proud we were of him.

- Jay Height, Executive Director

SCAN THE CODE to see how

Shepherd came alongside

Rosemary, helping her find

more than a job; we helped

her find stability and hope
for the future.
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Ensuring Stable Housing

Stable housing is an essential part of breaking the cycle of poverty, creating a sense of safety for children and adults.
Shepherd works with families to create long-term housing stability by advocating for our neighbors’ needs when their
apartments become unsafe or they face eviction, and by navigating alongside them to help them become first-time

homeowners in a safe, attainable home.

In 2025, Shepherd:

« Helped 84 families find stable
housing

« Secured funding and approval to start
building Warrick Place Apartments
in 2026, which includes 11 affordable
townhouses and community space

« Began construction on our first of
9 new homes through the Building
Foundations of Hope initiative, a
partnership with Arbor Homes

« Launched a multi-year HomeOwner

University (HOU) to mentor and
walk alongside neighborhood families
to qualify and equip them to purchase
and maintain these new Building
Foundations of Hope homes

- Served a total of 106 families through

Compassionate Assistance, Barrier
Busters, and Citizens 7 to provide
$70,840.29 to assist with rent, utilities,
taxes, transportation, childcare, and
other needs

Over the next 40 years at Shepherd,
we want to provide long-term
stability, equity, and upward mobility
for the next generation.

SCAN THE CODE to see one

way Shepherd is creating stable

futures through stable housing

in our Building Foundations of
Hope initiative.
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Supporting Physical & Mental Health

Neighbors living in poverty face an epidemic of loneliness, trauma, and addiction. At Shepherd, our goal is to help our

famiilies live in healthcare rather than in sick care. Over the last 40 years, we've helped bridge the gap in our neighbors

access to health care and preventive education and resources that support their physical and mental health.

In 2025, Shepherd supported

physical and mental health through:
« The Shalom Project—partnering

an IMPD officer and IEMS medic—
conducted 241 home visits, 157
neighborhood engagements, and
278 total referrals and contacts

« The Reset Room at Arsenal Tech

High School mentored 75 students,
addressing challenges such as drugs,
mental health, abuse, and trauma

- The Sleep Safe Program - in

partnership with IEMS and IU Health
- equipped families with 67 Pack 'n
Plays, 153 sleep sacks, and safe sleep
education

- Paraclete relationships supported

neighbors with care and resources

« Counseled 148 children and adults,

as well as provided Trauma and
Domestic Violence Support Groups

« K-12 programs integrated health and

wellness, promoting lifelong healthy
habits and year-round emotional
support

As we look to the next 40 years,
Shepherd aims to partner with

local hospitals to create cutting-edge
virtual exam rooms, screenings, and
on-site access to other healthcare
opportunities, enabling our neighbors
of all ages to live healthier lives.

WHEN AN accidental gunshot

put life in the balance for
13-year-old Isaiah Barlow, the
Shalom Project was there, and
their fast and knowledgeable
response made the difference.
Scan the code to watch this
unbelievable story.
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Engaging Deeper in our Neighborhood through Relationships: Events

Events at Shepherd Community are a way to engage with our community and build deeper relationships. In 2025, Shepherd
served 14,949 unique individuals in our neighborhoods, many of whom attended Shepherd events:

+ 426 neighbors attended Family

Easter Egg Hunt & Family Fun Day

« 300 neighbors attended our

Community Resource & Back-to-
School Fair, where we gave out 600
new backpacks full of school supplies,
and 23 vendors offered employment
and resource assistance

- 378 parents and children

attended Kids Day, with 14 partner
organizations providing resources,
haircuts, food, material goods, and
education to neighbors

- Over 855 neighbors attended Fall

Festival trunk-or-treat

« Delivered and handed out over 600

Thanksgiving Baskets of Hope

+ 2,600 neighborhood children

received Christmas through our
largest-to-date Christmas Store

« Introduced Super Saturdays, a

kid-friendly event with food and
fun, in months when we didn't have
larger Shepherd events. We hosted
5 Super Saturdays, averaging 37
neighborhood kids and family
members per event

For 40 years, Shepherd has walked
alongside thousands of children,
teens, adults; and families, meeting
them right where they are and
helping them find hope to break
the cycle of poverty. Through the
acquisition of the Advance Auto
building inuuly 2025, Shepherd is
developing The Porch, which will
expand our capacity by adding
offices, meeting spaces,anda
barbershop, and will improve
wraparound support for neighbors.

SCAN TO HEAR our Breaking
the Cycle of Poverty Podcast
and how 2 students found a
home at Shepherd.
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Engaging Deeper in our Neighborhood through
Relationships: Volunteers & Partners

From the day Shepherd Community began, it was rooted in partnership. Partners make Shepherd possible. From financial
gifts to volunteers to in-kind donations to facility usage to experiences, our partners use their strengths, resources, and
capabilities to help Shepherd do more than we can do on our own. Every dollar and gift given, every hour volunteered, and
every moment experienced are all essential to helping our families break the cycle of poverty.

« In 2025 alone, Shepherd filled over + Summer Work Groups: Over 85
1,300 volunteer spots, totaling over volunteers, serving over 2,300 hours,
13,500 volunteer hours representing 4 different states
served at Shepherd for 7 consecutive SCAN TO EXPERIENCE

+ 141 volunteers served at the Day
of Engagement through 13 different
projects + 55 volunteers helped deliver

Thanksgiving Baskets of Hope to

neighbors” homes

weeks

the Magic of Christmas at
Shepherd thanks to generous
volunteers, donors, and staff.

« Over 650 volunteers served at our
3-day Christmas Store




The Next 40 Years of Shepherd: Ruby Project

As Shepherd Community transitions into the next 40, we are focused on deepening relationships, extending hope,

and expanding our capacity to serve our neighbors. We're accomplishing this through a capital campaign we're calling

The Ruby Project.

The Ruby Project will include the
following initiatives:

+ Shepherd Community Health
& Wholeness Center, a full-size

wellness and community indoor

playground, added on to our existing

¢
Ruby

PROJECT

Shepherd Community—the next 40 years

property

« The Porch, a transformation of the

Advance Auto building to expand
programming, services, and offices

« Addition of Shepherd driveway,

storage building, and garage.

+ Double the size of the Shepherd

Community Academy

+ Building & completion of Warrick

Place Apartments with space for 11
neighborhood families

+ Building Foundations of Hope

& HomeOwner University, in
partnership with Arbor Homes, to
build 9 new, 3-bedroom homes in our
neighborhood

« Expanding Shepherd Pantry and

adding volunteer work group spaces
through an addition to the Shepherd
Church building

« Partnering to support physical and

mental health

+ Increasing Shepherd's capacity to

impact our neighbors and help them
break the cycle of poverty and find
lasting hope
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The Next 40 Years of Shepherd: Ruby Project

How can youmake a
transformational investment in the
next 40 years?

« Invest: Shepherd needs your

continued financial support to make
all of our Ruby Project initiatives
possible, expanding our capacity
while reducing our dependency. Give
today at ShepherdCommunity.org/
Ruby40

« Partner: Volunteers, sponsors,

and estate gifts support Shepherd
for long-term sustainability. You
are an essential part of expanding
Shepherd's capacity. Learn how
you can partner with Shepherd
at ShepherdCommunity.org/
LegacyOfHope

« Pray: Over the last 40 years,

Shepherd has gathered in prayer,
asking God to provide both seen and
unseen needs of our ministry. Every
day, God has shown up - from payroll
being covered, to families in crisis, to
a pair of donated shoes that hours
later were on the feet of a barefoot
neighbor. We know first-hand that
God answers prayers. Will you
commit to praying daily for God to
provide at Shepherd? And if He is
leading you to be that answer, know
we are praying for you, too.

SCAN TO SEE the heart &
vision for the next 40 years

of Shepherd.




Shepherd Community Center
4107 E. Washington Street
Indianapolis, IN 46201
317-375-0203

ShepherdCommunity.org
Upliftindy.org
Breaking the Cycle of Poverty Podcast

0000

Shepherd Community Center is a faith-
based, non-profit organization established
in 1985 with a simple but staggering goal:
to break the cycle of poverty on the near
Eastside of Indianapolis. Located centrally
within the community it serves, Shepherd
offers programs for children, teens, adults,
and families. Our primary tools?

Education and love.

breaking the cycle of poverty Shepherd

community center



